
Together, we are Roth Staffing Companies.

AI, Applicant Portals, and Social Media

3 Big Technology Changes 
Impacting How You Hire



• Technology has fundamentally 
changed every aspect of the 
hiring process

• Posting a job and waiting for 
applicants is not an 
effective strategy today

• Labor market is very tight—
candidates have an advantage, 
and you need to appeal to them

• Make the most of AI, applicant 
portals and tracking systems, and 
social media to increase efficiency 
and engage quality candidates

Technology & Hiring



Jobs Added 

75K
The number of new jobs added fell dramatically 
in May—far below the 224,000 jobs added in April.

Source: U.S. Bureau of Labor Statistics
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Source: U.S. Bureau of Labor Statistics

Unemployment Rate

3.6%
The unemployment rate was steady and remains the 
lowest rate recorded since December 1969.
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Source: U.S. Bureau of Labor Statistics

Alternative Measures

7.1%
The U-6 rate fell from 7.3% in April—this is the lowest 
reading since December 2000.
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Source: U.S. Bureau of Labor Statistics

Attracting top talent will be increasingly difficult 
unless employers can differentiate themselves 

amongst their competition.

Average Hourly Earnings

$27.83/hour
Despite the low unemployment rate, wages continue to inch 
upward to an average 6-cent hourly raise, up 3.1% y/y.
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of Americans say now 
is a good time to find 

a quality job

71%

Source: Gallup, Glassdoor

Hiring Trends

of Glassdoor users 
are looking for jobs 

on their phones

60%

time reduction to 
complete an online 

application results in 
increased response rate 
(2.3% mobile; 1.5% desktop)

10%



Meet Today’s Speakers

Robert Hankin
Senior Vice President of I.T.

Wade Sparks
Vice President of

Strategic Solutions



TODAY’S 
TOPICS

This presentation has been prepared by Roth Staffing Companies, L.P., for informational purposes only. 
The information presented does not constitute legal advice and is not to be acted on as such. This 

information is not intended to create and receipt of it does not establish an attorney-client 
relationship. Any information contained herein is not intended as a substitute for seeking advice 
of legal counsel. You should not rely upon any information contained in this presentation without 

seeking legal advice from an attorney of your choice who practices law in your state.

02
Applicant portals and tracking 
systems: Balancing candidate 
expectations with efficiency 

What AI technology means to 
you as a hiring manager 01

03
Using social media for 
effective candidate 
engagement and hiring



Artificial 
Intelligence01

Will AI make recruiters obsolete?



Artificial Intelligence

Are robots taking over? 
Probably not!

• Even the most 
sophisticated AI available 
now has the intelligence 
of a 6-year-old

• Average AI technology 
is about the equivalent 
of a 3-year-old

[Robert]



01

What’s the best way to use 
AI that’s available now?

Artificial 
Intelligence



Artificial Intelligence

The biggest value of AI 
is matching candidates 

and employers

For example: 
LinkedIn Recruiter 

automates part of the 
candidate search

[Wade]



Applicant Portals 
& ATS02

How can I leverage our applicant portals 
and ATS for more quality hires?



Applicant Portals & ATS

About 70% of recruiting 
companies are using some form 
of applicant tracking systems 

• Use your Applicant Portal to:

o Engage candidates effectively

o Streamline the application and 
interviewing process

[Robert]

(Source: PC World)



Applicant Portals & ATS

Constant communication 
is required

• Big push to use different 
methods to engage candidates

• Engage your marketing or 
branding teams to support 
these efforts

• Texting to drive a continual 
communication to the candidate

[Wade]



Social Media03

How can I best use social media for 
effective candidate engagement and hiring?



Social Media

70% of candidates come from referrals 
or word-of-mouth—and that hasn’t changed 

despite technological innovations
• BUT technology has influenced how people are aware of jobs 

and how candidates are referred

• Social media’s value and purpose is about branding and 
awareness—not so much driving a candidate flow

• Stay in front of the candidate so they are familiar with your 
company

o Again, you will benefit most from referrals

[Robert]



03

What about Job Boards–
are they still relevant?

Social Media



Social Media

Many employers post 
on a job board and think 

that’s all they need to 
do—you have to use 
multiple messages in 

today’s market

[Wade]



Social Media

Social job boards are going through issues related to 
discrimination—who is targeted, etc.

For example, Facebook has made recent changes to 
how audiences are targeted

[Robert]



Social Media

New online companies send you candidates 
from a variety of sources

[Robert]



Social Media

LinkedIn—you can 
search for high-quality 

candidates yourself

LinkedIn is important 
because it has highest 

conversion rates

[Wade]



A Best Place To Work

Building culture and employee engagement 
starts with the first experience a coworker 

has with your company, even before 
they’re hired …



Building Culture and Engagement 
Makes Recruiting EasierSEP

NOV 2020 Salary Trends

2019 Upcoming Webinars



Thank you!
SHRM or HRCI Credit Codes

SHRM: 20-7JTM6
HRCI: 391803

If you would like more information on any 
of the topics discussed today, 

please contact us.

866.667.1611 866.702.6670 866.685.0020 888.418.2028 844.877.5680
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